
CIT Strategy 2026 – 2030
10 Key priorities for the future

For 125 years, CIT has provided legal certainty and practical solutions for rail.
Together, we shape a connected, innovative and sustainable future for rail.

Supporting our members. Shaping the future of rail together.

5  � Shaping expertise in  
freight transport

Standardised contracts and clauses for specific 
transport: waste, dangerous goods and military 
mobility.

7  � Members’ training platform

A modular, certified training programme 
 combining online and in-person formats –  
every course awarded the CIT label.

10  � Sustainable and  
agile organisation

CIT will continue to modernise its governance, 
processes and resources to remain agile, 
 resilient and ready for the future.

6  � Bridging East-West traffic

Connect legal systems and promote  
interoperability across Eurasian corridors 
and global rail freight conventions.

8  � Centre of excellence for  
member  consultancy

Trusted advisory platform for members, 
 providing experts with reliable and timely  
advice to complex legal challenges.

1  � Proactive proposals for the  
COTIF 1999 revision

Drive the modernisation of the COTIF Uniform 
Rules (CIV, CIM, CUV, CUI) for market realities, 
digitalisation and competitiveness.

3  � From digitalisation to  
AI integration

Leverage advanced AI systems to deliver 
smarter, faster and more efficient legal 
 support for members.

2  � Redesign of CIT products

Make all CIT products relevant, user-friendly  
and tailor- made, delivered digitally with clear 
target-group segmentation.

4  � Implementation in interna-
tional  passenger traffic

Positioning CIT – with AJC and legal expertise – 
as the key partner of CER, UIC and regulators in 
cross-border passenger transport.

9  � Stronger partnerships and  
networks

CIT will deepen cooperation with members, 
partners and institutions to create solutions and 
amplify the voice of the rail sector globally.
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